✅ Remote-Ready Culture Checklist
Is your company truly prepared to thrive in a remote or hybrid world? Use this checklist to find out.

1. Clear Vision & Values
· Company mission and values are documented and visible to all
· Leadership communicates direction consistently, regardless of location
2. Outcome-Focused Work Philosophy
· Goals and success metrics are tied to outputs, not hours
· Teams are measured on performance, not presence
3. Strong Communication Framework
· Asynchronous communication is the default
· Clear guidelines exist on when to use which tools (Slack, email, video calls)
· Everyone knows how, when, and where to share updates
4. Documentation-First Approach
· Processes, SOPs, and project updates are always documented
· Information is easy to access and not siloed in people or tools
5. Right Tools for Collaboration & Visibility
· Teams use integrated tools for project management and tracking (e.g., Notion, ClickUp)
· Dashboards or status updates provide visibility without micromanagement
6. Leadership That Enables, NoNot Controlss
· Managers trust employees to own their work
· Regular 1:1s include feedback, mentorship, and wellbeing—not just task updates
7. Culture Beyond the Office
· You’ve defined rituals for connection (virtual town halls, informal hangouts)
· Remote employees feel equally seen and celebrated
8. Psychological Safety is a Priority
· Employees feel safe to speak up, make mistakes, and share concerns
· Diverse opinions are encouraged and respected
9. Continuous Feedback Loops
· You run regular check-ins, retros, or pulse surveys
· Employee feedback drives real change, not just reporting
10. Global Readiness
· You support timezone-friendly work practices
· Your policies, benefits, and culture are inclusive across geographies
Scoring Tip:
8–10 checkmarks: You're remote-ready and built for the future
5–7 checkmarks: You're on your way—optimize communication and structure
<5 checkmarks: Time to rethink your culture before scaling remote

